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2] August 1961

MEMORANDUM FOR:  The Measradie Meleorge Dundy
Spesial Assistant to the } resident
for Natioual Sesurity Afiaire

sUNECT 1 ClA Oseupansy of the New Bulidiag
in Melesa, Visginia (Rectommendation
by the President’s Foreign
Advisecy Beard of 1B July, 1961)

I your memorandum of July 24 you transmitted to

me fo
commaent, bobn‘l‘t:::h-hoh.bm Frosideat, thobunrh:
resommendation Presideat's Foreign buslligesce Advisery
m"“"‘!‘ﬂuﬂ””ﬂ‘ud“lﬂyl’ﬂx i

83 to the pessibllity of housing all of the slandesting
Smations, oc some pare thervel, in ansther place. Wwe
beliove it may be appropricte te heuse ia the new
Sems of the nea-clandestine fuactions of the Central
Intelligence Agency which are now schoduled to be
Whmb-ﬂdhphw'uuw".

The points which the Board has talsed ia this recommendation
Mlm”“”dhwﬁd&&&. and | wish, »¢
:oo-uu. hmml&tﬂ-ln-&ﬂuyumm«

&omm.hobo-&orwyworduduuw
.’.ndn m.mm,,nmmmum“umz-m.
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My comments en the Board's recommendations fall inie twe
peneral eategeries; firet, the prastical preodiem with which we arve
foced today as rogards the relocation of cur perescansl; secend, the
questisn of tvedecsaf in the field of our clandestine Sunctiens.

| 8

Siace 1951 the Ageney has boen planning the censtruction of &
bulldiag whick would house the majer part of our headquasrters
pozsennsl. This preject wes initisted afler careful conside ratien
of the security and other factess invelved ia this precedure. The
eriginal decision 4o preceed was reached by Cemeral ¥ alter Bedell
Seaith, whe was thea Directes, at a time wbea, as now, sur activities
were scaltored ameng seme 30 buildings, for the mest part of
tempeorary construction.

In preseating the matter to the Congress at that time, the
security risks invelved ia transporting classified documents between
buildings and the phy 'ical iasecurity of the texnporary duildinge
themselves were stressed. as weil as the econemy and officiency
of eperations {rom a single hendquarters building. As a recult of
this preseatstion, the Cengress ea 18 September 195, passed an
autheriaing measure for $38 mililen,

Due to a technicality, the apprepriating action failed of passage
and & was set wntil | July 1935, after & site bad been selected and
appereved by the appropriate autherities, that the Fresident renswed
the reguest to the Coagrese for the necessary legislatica. a
4 Aungust 1953 the Ceagress apprepriated funds for the preparatioa of

plans and specifications and in 1936, the Coanygress appropriated the
fends to complote the building and the access highways.

As the priated hearings before the Senate Apprepristioas
Committee evidence, the entire question of the security of the Agency's
opersticns was gone iate in great detail. The p:os and coas of the
lacation of cur headqua rteze clandestine services personnel in ome
bulldiag, which we in the Agency had been studying (or many years,
were carsfully considered by the members of Congress disectly
concerned. I was clearly the understanding of the Congress in
making fhe appropristion for sur headquarters that thess persoanel
would be fucieded in the asw batlding.
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¥ o know of a0 building ia the ¥ ashington area available and
suitable for the eccupancy of our hesdquarters clandeastine psrsounsl.
Ve do not fes! that it would now be possible o approach the Congress
for tumds for a new buiiding. Certalnly there L8 20 siructuss which
could be made available in the time that remalss belure the tempos”’
which ths ciandsstine services mow occupy must be torn down. Under
the applicable legislation, an squivalent s.nouat of tempor &y construc-
tion inciuding those sow occupied by the clandesting personnel is to
be demolished onco vur aew building i3 completed. surtharmors,
these particular temporary buildings ase [ast becoming uninbabitabls.

- Hence, wa are forced $o the conciuasion that there (5 really e
practical alternative to follow, initially ai least, other thas to house

the iuAjor jast of the headquarters pe:-sonuel of the clandestine services
in the new building, beginmning in about & 1month from aow,

In addition, because of the connvnon vervices ou which the various
divisions oi the claniestine services depend such as directiing personael,
fliss and rvecords, o lstice, supporiing stall eleinents, st., it ia not
feasible to {ragrent the Jiandesting soervice's gpersitonal hwadrjaarters
without serious loss of both ellicieucCy A secwriy.

~ur security office, which we comailer highly prefosaional, has
assured e that the protection fyom disclasure of vur clandestine work
and personnel can Ye (ar more cifectively guarded tn the aew dullding
than has been poesilic ln the old buildings the clandestine services have
been occupying. 1he new dullding will pruvide siscirunic data
processing, & securs lelaphone sysican, a specialized signal canter,
a pansumatic tube systesn, classified waste disposal and other medern
facilities which will add both efficiency and security to our work that
no other available building would afford.
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Sinally frem the viewpolst of security, it should be added
that thers would be no pessibliity whatsver of maintaining for
m&dwumrmdamgwmhmumi
persens conprisiag our clandestine service headquarters per
nte discovercd and adversised in cur press, s must be sxpecied,
ummamwumuww
ia swch a duilding wuld bs more severely prejediced and more &
mwb:MMumpwmmmnmm
co-lecated with a largs muaber of non~clandsstine porecunal.
Furthesrmerse the proposed relocatien of our pevs.anel s now ao

longes ‘news .

No clandestine service in the werid af amy sise has succeeded
in heopiag its main hoadquarters wnknowa and unidentied to those
hostile ferciyn services seriously sngaged in tryiay to locate and
penstrats it. }Few have had any success svea la malntaining the
amsaymnity of the persannel in these headquarters.

In this work we have mads i a Tule not Lo wasts time ia tryiag
1 conteal the obvious but to axsrciss all sur iangeuuity in comcealing
what can and sheuld bu concealed, namely clandestine iatelligence

opsrations.
1 R
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